Accountability Framework  (Own it First)                                    RCOT Awayday  
Purpose. Use the model to slow down the decision, maximise appropriate ownership and escalate only when risk, authority or governance requires it.
	DEFINE IT
Clarify facts, assumptions, impact, boundaries and the decision actually needed.
	DO WHAT YOU CAN
Act within role, use guidance, involve relevant colleagues and propose a solution.
	DIRECT / ESCALATE
Resolve or redirect at the right level; escalate with evidence, a recommendation and a clear ask.

	Ambitious
take initiative, challenge constructively and maintain high standards
	Collaborative
work across roles and solve problems with others
	Inclusive
listen to different perspectives, promote fairness and protect dignity
	Innovative
test better, sustainable ways of working
	Enterprising
act resourcefully, turn ideas into practical outcomes and use resources well


Escalation discipline: state the facts, action already taken, remaining risk, your recommendation and the exact decision or support required.

	DEFINE IT
	DO WHAT YOU CAN
	DIRECT / ESCALATE
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