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Introduction

Over the years, I’'ve worked with organisations who are deeply committed to their values—but often unsure how to fully
bring those values to life in practice. That’s where values-based EDI training comes in.

This approach is designed to help teams connect the dots between their stated principles and everyday behaviours. It
creates space for honest reflection, learning, and practical action—all through the lens of equity, diversity, and
inclusion.

Whether you're a university embedding inclusive graduate outcomes, or a public sector body aligning policy with
purpose, I’'ll help you turn values from words into lived experiences across your workplace.

My Core Services

Bespoke & Generic Training

e Values-based EDI training

e Equity, Equality, Diversity, and Inclusion training

e [nclusive leadership development

e Anti-racism, bias awareness, and allyship

e Neurodiversity, disability and accessibility training
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Values-Led Training

My values-led training is rooted in the belief that equity, diversity, and inclusion (EDI) should be more than a
policy—they should reflect who we are and how we work. By aligning training with your organisation’s core
values, | help teams understand not just what inclusive practice looks like, but why it matters. This approach
creates space for deeper reflection, shared language, and practical application—ensuring that your values are
truly felt and lived across the organisation.

This training can help your team:
» Explore the relationship between organisational values and inclusive behaviours
« Reflect on personal values and how they show up at work
« l|dentify and address value-based tensions or dilemmas
« Translate broad values like "respect" or "collaboration" into real-life practice
« Strengthen team connection through shared purpose and accountability
« Build confidence in aligning decisions and actions with EDI principles

Mediation and Conflict Resolution

| understand that workplace tension, bias, or exclusion—whether subtle or overt—can fracture trust and
impact team dynamics. My approach to mediation is restorative, trauma-aware, and rooted in empathy. | don’t
just resolve conflict—I create space for meaningful dialogue, accountability, and healing. Whether it’s a one-
off incident or long-standing tension, | support teams to move forward with greater understanding and
resilience.
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This service supports teams to:

o Navigate difficult conversations with compassion and structure

o Rebuild trust after conflict, exclusion, or breakdown in communication
« Unpack how bias or power dynamics may have influenced a situation

« Create psychologically safe spaces for honest reflection

» Strengthen team relationships and long-term cohesion

« Move from blame to shared responsibility and collective growth

| work with organisations to embed equity, equality, diversity, and inclusion into their policies, systems, and
culture—so that inclusion isn’t just an add-on, but a core part of how decisions are made and people are
supported. Whether you're reviewing recruitment practices, developing inclusive governance, or exploring how
to measure impact, | offer strategic support rooted in lived experience, sector knowledge, and a practical
understanding of what sustainable change looks like.

Through this service, | help organisations:

« Review policies and practices through an equity lens

o Develop inclusive recruitment and progression strategies

« Conduct cultural diagnostics and equity audits

« Align EEDI goals with wider organisational strategy

« ldentify barriers to inclusion and opportunities for systemic change
» Build leadership confidence in creating inclusive environments
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EEDI Policy and Strategy

| offer strategic consulting and coaching support to help leaders, teams, and organisations turn equity and
inclusion ambitions into meaningful, measurable action. Whether you're at the start of your EEDI journey or
looking to deepen your impact, | bring a grounded, reflective, and action-focused approach. My coaching style
is affirming yet challenging—helping people grow in confidence, self-awareness, and inclusive leadership.

This service can support you to:

« Clarify your EEDI goals and map a practical path forward

« Understand your current culture through an equity-informed lens

« Build confidence in inclusive decision-making and leadership

« Create psychologically safe spaces for leadership reflection

o Engage teams and communities in meaningful cultural change

o Develop strategies that are values-led, evidence-based, and sustainable

Delivery Models

| know that no two organisations—or teams—are the same. That’s why | offer flexible delivery models tailored
to your culture, capacity, and goals. Whether you're looking for a one-off session to spark reflection, or long-
term support to embed change, I’ll work with you to find an approach that feels relevant, accessible, and
impactful.

| offer:
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« One-off intensives — such as team workshops, keynote sessions, or away days

o Modular learning journeys — spread across weeks or months for deeper learning

« Embedded consultancy — partnering with you on a project or change initiative

« Hybrid delivery —virtual, in-person, or blended formats to suit your team

» Leadership coaching—1:1 or group coaching tailored to specific goals or challenges

Consulting and Coaching

When we work together, | focus not just on delivering a service—but on creating lasting change. My goal is
always to leave your team more confident, connected, and capable of continuing the inclusion journey long
after the session ends. These are some of the outcomes clients often experience through our work together:

You can expect:

« Greater confidence navigating EEDI topics with empathy and clarity

« Stronger team cohesion and a more psychologically safe culture

o Aclearer connection between values, behaviours, and inclusion goals
o More representative, inclusive, and effective policies and practices

» Practical actions that feel realistic, meaningful, and sustainable

« A shift from performative to purpose-driven approaches to EEDI

How | Deliver
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My work is grounded in empathy, honesty, and real-world relevance. | create learning environments that feel
safe but stretching—spaces where people can reflect, question, and grow without fear of judgement. Whether
I’m delivering a training session, facilitating a conversation, or supporting leaders through change, | bring a
calm, inclusive, and values-led approach to everything | do.

When you work with me, you can expect:

« Awarm, grounded style that meets people where they are

» Lived experience woven together with evidence and best practice
» Practical, jargon-free language that resonates with real teams

o Space for honest conversations—even the uncomfortable ones

o Flexible delivery that responds to the needs in the room

o Afocus on growth, not guilt—and progress over perfection

Contact me

If anything here resonates with you, I’d love to explore how we can work together. Whether you’re just starting
your inclusion journey or looking to go deeper, I’m here to support you with thoughtful, tailored, and impactful
solutions.

Let’s start a conversation:
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info@samedifference.org.uk
R, +44(0) 7866 706 891
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