RCOT Awayday 2026 | Commitment Accountability and Action
RCOT Awayday Worksheet I Turning Our Teamworking Commitments into Action
Purpose: Review each commitment honestly, recognise action already taken and agree specific next steps that will make the commitment achievable and sustainable.
	RAG 
Red = little or no progress
Amber = some progress, not consistent
Green= embedded and evidenced
Stop= no longer relevant
	WHAT HAVE WE DONE?
Name specific actions, decisions, conversations or changes—not general intentions.
	WHAT DIFFERENCE DID IT MAKE?
Identify who experienced the change and the evidence, feedback, behaviour or outcome.
	WHAT COMES NEXT?
Agree one realistic action, who will lead it, support required and when progress will be reviewed.



	COMMITMENT 1: Teams support new graduates with clear expectations and shared learning opportunities.


A. Assess our current position 
	RAG






	What have we specifically done?






	What evidence or impact can we identify? Who experienced the change? What data, feedback, behaviour or outcome demonstrates it?





	☐ Red     ☐ Amber
☐ Green ☐ Stop

	
	


B. Make the commitment achievable
	What is getting in the way?
 Consider clarity, confidence, time, resources, relationships, systems and authority. 

	What could we do next? Identify a specific behaviour or action within the team’s influence. 


	What would ‘good’ look like in practice? Describe an observable, sustainable result—not only an intention.



	

	



	.





C. Agree the action
	Agreed first action
	Owner(s)
	Support / decision needed
	Review date / success measure

	


	



	


	




Accountability check: Is the action specific, proportionate, within our influence and clear about ownership?  ☐ Yes  ☐ Needs refining
	COMMITMENT 2:  Teams create psychologically safe environments where team members feel empowered to raise EDI concerns and suggest improvements.


A. Assess our current position
	RAG 



	What have we specifically done?



	What evidence or impact can we identify? Who experienced the change? What data, feedback, behaviour or outcome demonstrates it?


	☐ Red     ☐ Amber
☐ Green ☐ Stop

	




	




B. Make the commitment achievable
	What is getting in the way? Consider clarity, confidence, time, resources, relationships, systems and authority.

	What could we do next? Identify a specific behaviour or action within the team’s influence.

	What would ‘good’ look like in practice? Describe an observable, sustainable result—not only an intention.


	



	


	





C. Agree the action
	Agreed first action

	Owner(s)

	Support / decision needed

	Review date / success measure


	


	


	


	




Accountability check: Is the action specific, proportionate, within our influence and clear about ownership?  ☐ Yes  ☐ Needs refining


	COMMITMENT 3:  Teams understand roles, responsibilities and feedback mechanisms.


A. Assess our current position
	RAG 



	What have we specifically done?



	What evidence or impact can we identify? Who experienced the change? What data, feedback, behaviour or outcome demonstrates it?


	☐ Red     ☐ Amber
☐ Green ☐ Stop

	




	






B. Make the commitment achievable
	What is getting in the way? Consider clarity, confidence, time, resources, relationships, systems and authority.

	What could we do next? Identify a specific behaviour or action within the team’s influence.

	What would ‘good’ look like in practice? Describe an observable, sustainable result—not only an intention.


	



	



	





C. Agree the action
	Agreed first action
	Owner(s)
	Support / decision needed
	Review date / success measure

	


	


	


	




Accountability check: Is the action specific, proportionate, within our influence and clear about ownership?  ☐ Yes  ☐ Needs refining


	COMMITMENT 4: Team members consistently share knowledge and engage in reflective practice.


A. Assess our current position
	RAG


	What have we specifically done?


	What evidence or impact can we identify? Who experienced the change? What data, feedback, behaviour or outcome demonstrates it?

	☐ Red     ☐ Amber
☐ Green ☐ Stop

	




	





B. Make the commitment achievable
	What is getting in the way? Consider clarity, confidence, time, resources, relationships, systems and authority.
	What could we do next? Identify a specific behaviour or action within the team’s influence.
	What would ‘good’ look like in practice? Describe an observable, sustainable result—not only an intention.

	



	



	





C. Agree the action
	Agreed first action
	Owner(s)
	Support / decision needed
	Review date / success measure

	


	


	


	




Accountability check: Is the action specific, proportionate, within our influence and clear about ownership?  ☐ Yes  ☐ Needs refining


	COMMITMENT 5: Teams commit to ongoing reflection on how systemic bias may affect learning and client care.


A. Assess our current position
	RAG



	What have we specifically done?



	What evidence or impact can we identify? Who experienced the change? What data, feedback, behaviour or outcome demonstrates it?


	☐ Red     ☐ Amber
☐ Green ☐ Stop

	




	




B. Make the commitment achievable
	What is getting in the way? Consider clarity, confidence, time, resources, relationships, systems and authority.

	What could we do next? Identify a specific behaviour or action within the team’s influence.

	What would ‘good’ look like in practice? Describe an observable, sustainable result—not only an intention.


	



	



	




C. Agree the action
	Agreed first action
	Owner(s)
	Support / decision needed
	Review date / success measure

	


	


	


	




Accountability check: Is the action specific, proportionate, within our influence and clear about ownership?  ☐ Yes  ☐ Needs refining

	COMMITMENT 6: Teams work together to provide constructive feedback and shared learning reviews.


A. Assess our current position
	RAG 


	What have we specifically done?


	What evidence or impact can we identify? Who experienced the change? What data, feedback, behaviour or outcome demonstrates it?

	☐ Red     ☐ Amber
☐ Green ☐ Stop

	




	





B. Make the commitment achievable
	What is getting in the way? Consider clarity, confidence, time, resources, relationships, systems and authority.

	What could we do next? Identify a specific behaviour or action within the team’s influence.

	What would ‘good’ look like in practice? Describe an observable, sustainable result—not only an intention.


	



	


	




C. Agree the action
	Agreed first action
	Owner(s)
	Support / decision needed
	Review date / success measure

	


	


	


	




Accountability check: Is the action specific, proportionate, within our influence and clear about ownership?  ☐ Yes  ☐ Needs refining


	COMMITMENT 7: Teams provide equitable support and ensure supervision is tailored to individual needs and cultural contexts.


A. Assess our current position 
	RAG


	What have we specifically done?


	What evidence or impact can we identify? Who experienced the change? What data, feedback, behaviour or outcome demonstrates it?

	☐ Red     ☐ Amber
☐ Green ☐ Stop

	




	





B. Make the commitment achievable
	What is getting in the way? Consider clarity, confidence, time, resources, relationships, systems and authority.

	What could we do next? Identify a specific behaviour or action within the team’s influence.

	What would ‘good’ look like in practice? Describe an observable, sustainable result—not only an intention.


	


	



	





C. Agree the action
	Agreed first action
	Owner(s)
	Support / decision needed
	Review date / success measure

	


	


	


	




Accountability check: Is the action specific, proportionate, within our influence and clear about ownership?  ☐ Yes  ☐ Needs refining
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